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From Global to Regional
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JOEL KWONG

Creative Lead at SMC Group,

Media Art Curator, Transmedia Specialist, Columnist

Independent media art curator, consultant & producers, e.g. UK
Circumstance Asia Tour (As if it were the last time - Hong Kong,
Taipei & Xiamen), Maywa Denki Concert Tour in Hong Kong and
Taipei, 20th Anniversary exhibition at Taipei, Innovationist
exhibition in MOCA Taipei & Hong Kong K11 during Artist Basel
in 2012 etc. Recent curated artists and creators include:
Nonotak studio (Paris), TASKO (Japan), Zach Lieberman (US),

Yao Chung Han (Taiwan), Darsha Hewitt (Germany/ Canada) etc.

#Creative Lead at SMC Group -
a digital marketing agency based in Hong Kong

#Programme Director of Microwave Festival
since 2006

#BOD of Videotage,

a media artist collective since 1986

#Part-time Lecturer at Chinese University of
Hong Kong (MA & BA in Cultural Management)
#Transmedia Specialist (Prior Visiting Fellow at
Hong Kong Design Institute)




HOW WE PERCEIVE INFORMATION NOWADAYS?
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WE ARE
DIFFERENT
NOW

Your Daily Schedule?
What statistics told us?

More than 2.9 millions of emails burst out in every second
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More than 20 hours videos are uploaded in every minute
FoEZNH20/)\FFMSE {8 E Youtube
All in total 70000 billions hours collectively spent on facebook from human beings every month
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We only have 8 sec of focus left on social media
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What is Transmedia
Storytelling?

Transmedia storytelling (also known as transmedia
narrative or multi-platform storytelling) is the technique
of telling a single story or story experience across
multiple platforms and formats using current digital
adaptations.
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HOW ABOUT TRANSMEDIA MARKETING?

from film and tv to games and digital media...




Today' stransmedia is about creating, distributing, and
marketing content simultaneously on air, online, in print, on the
go, and on the ground. The strategy is to integrate your
narrative and content marketing into a single storytelling
enterprise that transforms your audiences into ambassadors —
co-creators, co-distributors, and co-marketers.







The Narrative

The first step was to produce and record a music
video entitled ‘Dumb Ways To Die’. The video featured
a cute song with morbidly ‘funny’ cartoon characters
dying in ridiculous ways. It ended with a reference to
the main point: railway safety. Therefore, the narrative
effectively is that there are many ‘dumb’, easily
avoidable ways to die, and being hit by a train is one
of these.

www.Bandicam.com
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The Second step is continued to release additional B4 DIE. T e
content on multiple platforms. Each separate platform | g V= L’-”,"'-"";-‘ o
told the same story and had the same characters, \" P - '
while creating their own individual charm by using the & -
strengths of their respective platform. —_— ;
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Metro Trains found a 21% reduction
in train station incidents (Brand News, 2013).
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THE STORY CONTINUES...




GOT YOUNG PEOPLE
TO BE SAFE AROUND TRAINS

THE BRIEF

Accidents and deaths among young people on Melbourne's Metro train system had
boen on the rise for years, But public safety mossages generally don't work on young
people. We had 10 find a way to get them 1o care abown being sale around tains.

THE IDEA
Being unsafe around trains is the Dumbest Way 10 Die. Rather than use
shock 1actics, we used enter t and branded ¢ 10 engage owr audience,

and then convinced them to pledge o be safe around trains,

First we launched o song on iTuncs and a music video on YouTube. Then a book.

a smariphone game, interasctive outdoor posters, mdio advertising and tumbdir GIFS.
A karaoke version of the song was even played on train stations. All chanacls led to our
website, where people could learn more about safe behavior around trains and
take the pledge 1o not be dumb,

THE RESULTS

Young people viewed, created, shared and even purchased our rall safety message in
unprecendented numbers. And just four months after lounch, the Melboume Metro has
recorded a 21% reduction in accidents and deaths compared to the same tinse last year

21% REDUCTION IN ACCIDENTS AND DEATHS
APPROACHING I MILLION PLEDGES ON OUR WEBSITE

MOST SHARED PSA IN HISTORY

3,000,000 + Foochook shares
100,000 + Twitter shares
2,000 + Blog posts
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FROM GLOBAL TO REGIONAL
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Main Circuit Board
Mic-ocontroler

Receivar

Si=p lp Power Suoply

|/ Hock Switch Cate Auc o Cale

Audic & Video Cela D
PC

Videco Chet App

Phone
Vidao Chat &22

Video Cata
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Web Cam
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Life is a journey full of ups & downs

We drlve yﬂ a session with -
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Target: 30 above/ Female i EZ AT EBHIET IS
What do they really care? B8 BT L8 a0 2I/EEROAE ?
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We care what you care
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Online booking // A “Drive™ consultation
—RENEE
ERZRARMEFAEBERIR




N-screen Culture
Audiences are ready!

It’s our turn now!
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#BIUNOM - H i

An experiment - from printed to online

Transmedia Tracing Game
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KUDO Takashi / TEA...

Re: Joal / Media Arts Curator

fcm Charlie - Olivia

@ Charlotte - Beryl ~ Ell... 5:48
URGENT: ISEA curating masterciass f...

Mono Lee Ka Yan
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TRANSM

it's about the story 9 t the tools
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THANK YOU

SMC GROUP

All the case studies reviewed from this deck are all references from the internets and artist websites, to serve as references only.
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The contents contained in this presentation is the exclusive property of sun mobile. any copying, re-purposing or re-formatting of the text, data, audiovisual materials or
design data of this presentation without the express, prior written consent of sun mobile is strictly prohibited. we appreciate and thank you for your recognition of our

intellectual property rights. FrA P9 R AN A B Z ERHESE - BESDURE MR /AL B0l - ZIE BN E REGT - AE LA EEE G ANE - SHEEREEREL -



